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The unique financial management 
challenges of small business

 If your business is expanding with time, you are more likely to face a few challenges. 
 The main areas which face these problems are:

As an owner, the first positive step towards solving these problems is to fix the 
business's accounts. Increasing financial intelligence is the best thing that you can 
do for your company. It is essential to shift the financial operations from compliance 
to reliance.

It becomes difficult for a small or medium-sized business to hire, maintain, and train 
an in-house team. So, it is best for such businesses to opt for Outsourced accounting 
services. You can choose all the services that you want to outsource. This can change 
the game and help your business to stand out. Outsourcing can be a one-stop solution 
to all the accounting problems of your company.  
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 Said that by outsourcing services,they reduce
 their investment.

59% 57%

Said that it helps them to have an 
undistracted focus on the core business.

31%

 of businesses choose these services to 
 improve the quality of financial services.

28%

 choose to outsource because they believe it is
 critical to business needs.

28%

 of the business does it to get unlimited access 
 to experts in the finance field.

17%

needs outsourcing to manage the business 
environment. 

17%

 of businesses said that it helps drive 
 transformational change to the business.

47%

 of them stated their business uses 
 outsourcing for capacity issues.

Why Companies Outsource?
From a 2016 Survey done by Deloitte, one concludes that:
Out of all the businesses around the world



 Benefits of outsourcing your 
 Bookkeeping & accounting

Outsourcing financial services helps save a lot of time. You will escape the burden 
of hiring, training, and managing an in-house finance team. You can save all your 
time and energy and invest it elsewhere in your business.

Saves time

Cuts cost
There are a lot of hidden costs in building and maintaining an in-house team. 
Therefore, outsourcing eliminates the following:

•  Cost of hiring, training, managing employees
•  Paying for sick leaves and vacations
•  Cost of purchasing software and other office utilities
•  CPA cleanup

 Access to Experts 
 A growing new business can become very challenging. As an owner, you need to 
 be in the driver’s position and drive your business to success. Having access to 
 experts can become a blessing. Hiring such kinds of experts for an in-house team 
 can be a costly affair. By outsourcing, you can get financial advice and insight into 
 your finances from an expert.

Flexibility
 You will be shocked to discover how flexible outsourcing can be. You can select 
 the services that you choose to outsource and pay accordingly. You can get to 
 focus only on the services that are high in demand for your business. Whereas, for 
 an in-house team, you need to pay them full salaries irrespective of the limited-
 service they provide. If the employee is on any leave, you need to make sure that 
 someone else covers up. This can also mean extra expenses.



 Benefits of outsourcing your 
 Bookkeeping & accounting

Scalability
For a growing business, accounting needs differ from time to time. For example, the 
accounting needs for a budding business is different from a medium-sized business. 
So, throughout this growing stage, you can customize all your outsourcing needs. 
And pay exclusively for those needs. This way, you will save some of your extra 
dollars.

 Advanced reporting
The most important benefit of outsourcing is access to advanced reporting. Timely 
and accurate data will always be present at your fingertips. Usage of advanced 
software will ensure minimum error and detailed reporting. These reports will 
enable you to make data-driven decisions that will be extremely beneficial for your 
business.



 Your accounting needs change
 as your business grows.

 With the growth of a business, the accounting requirements can differ a lot. The 
lifecycle stages of the business and its general needs are the following:

 Early

Growth  Maturity

 This is the stage when the business 
is a start-up. It needs to focus on 
compliance. The overhead cost 
must be low. And investment in 

business must be high.

 During this stage, a business 
needs to make strategic and 

data-driven decisions to 
increase its cash flow. Thus,

 strategic growth is key. 

 In the Maturity stage, businesses focus on how 
they can make a consistent amount of profit. 
The business must devise expansion plans 
or prepare for an exit. Depending on this 

direction, businesses can choose 
outsourcing accounting services.



Five types of outsourced 
bookkeeping & accounting

 There are many forms of Outsourcing services available in the market. This industry has 
 termed the process of real-time transactions through management reporting as Client 
Accounting Services (CAS). The firms that provide CAS deliver a management accounting 
level that is only possible for experts to create.

LOREM IPSUM

STEP 01  Web-based SaaS tools
In accounting packages like QuickBooks and Zohobooks, the 
 service overlay is usually very minimal. They also lack power 
 and scalability. So, web-based SaaS tools can be a good solution 
 for small businesses.

 Part-time bookkeeping
 The people who do this job are providing basic bookkeeping 
compliance duties. Hiring them is very cost-effective. But a 
downfall is; they need constant management and supervision.

 Local Bookkeeping serviceSTEP 03

 They have additional skills than a part-time bookkeeper. But these 
 skills and knowledge are not adequate.

STEP 04

STEP 02

 Chartered Accounting (CA) Firm

Although many CA firms offer bookkeeping, it is not their prime focus. 
They do it as a compliance service and do not produce management 
accounting.

SED DIAM

STEP 05

 They have the most comprehensive offerings of all. They work with 
 advanced technology and have a dedicated team to back everything up. 
They show flexibility in accounting platforms and services offered.

 Full-Service Accounting Department



 Real-time accounting can be the key to success. It allows your company to leverage the 
 knowledge and expertise of a team of trained financial professionals. By maintaining 
 routine bookkeeping and accounts, you will have time and peace of mind. You can focus 
 on the core business and the different strategies for your business. 

 The power of real-time, 
 Full-Service accounting

 Client Accounting Services (CAS)
 Client Accounting Services or CAS is a new service model. It provides businesses with 
 automated technology and financial guidance, which is exclusive to your business. This 
 service is provided by accounting firms very recently.

 Businesses that choose CAS gain a fractional share of a professional accounting 
 department. This service can be provided by part-time bookkeepers, local bookkeepers, 
 or any CPA firm which offers bookkeeping services.

 Client accounting services or CAS provides all the required expertise that a business 
 might require. The expertise is spread across financial management. These firms can 
 help your business with basic bookkeeping to advanced management services. As an 
 owner, you must understand what your business needs. You need to keep in mind all 
 these services and choose only those that will help you grow.



 Management accounting

 Management accounting 
provides the process of 

creating reports to enable
 data-driven and smart

 decisions

Management reporting 
includes reports, KPIs,
and Scorecards. Your 

business management 
will use them to monitor 

performance, track against 
plans, and finally 
increase profits.

 Management accounting is the most important criteria to drive your business to success.
 Management accounting enables management reporting. It will help you to make strategic
 decisions and thus, your profits will increase. Every full-service outsourcing department 
 must provide management accounting 

Management can also be described as cost accounting. The job costing must see your unit
economics. For any business, payroll of the employees is the biggest expense. So, the 
outsourcing firm of your choice needs to implement TDABC. Time-driven activity-based 
costing or TDABC is the best practice to allocate your labor costs.

 A Management Report will help to answer questions like the following:

•  Are the job pricing correct?
•  You are gaining the most profit from which clients?
•  Where is it safe to spend money to grow sales?
•  How much money is safe to spend on customer acquisition?
•  How is it possible to improve operations and reduce expenses?

 Once you get answers to all these questions, you will automatically gravitate towards 
 making data-driven decisions. Also, you will get positive results in increasing financial 
 savings and reducing business expenses.



 Benefits of outsourcing your 
 Bookkeeping & accounting

 System optimization: 
 The system of every small business must be
 highly automated and always on sync.All 
 physical or electronic forms of data on any 
 other system must be added to the main 
 automated system.This will help the business 
 to reduce confusion and stop wasting time. 
The following data must be considered:

Billing systems
Payroll
Profitability reporting for all the aspects

Reporting:

Before choosing the package, you must 
consider these :

Build reports in such a way so that it would
help you make data-driven decisions.

What KPIs and Scorecards would increase 
 your profits

What kind of decisions are you willing to 
make from these reports

Standardization:
Standardization of reports daily is crucial for 
any business. It can be the best practice that 
a business does. The following are required 
for building the standardization policies:

Documentation of all the finances and transactions.
 
Training on the policies and practices.

Month-end checklist.

 Fraud Reduction
Designing separation of duties and internal 
controls are important. Checking and balancing 
your processes can also reduce fraud. Every 
business must have the following:

One person who is authorized to carry out all the 

transactions

A different person should record the transaction.

Another person to reconcile the account



Choosing a Partner
 What to look for while choosing a partner? Here are some of the questions that you 
 must ask yourself:

 How many years of experience does the firm have?

• Are they a specialist in CAS?
• Are they a specialist in particularly the software you use?
• Are they specialists in your industry?

Can they customize their services according to the needs of your 
business?

• What is the training level of the firm?
• What level of expertise do the team members have?
• What is the number of members present on the team?
• What job role is each member assigned with?
• Is the team dedicated to your company?

Do they provide a package of the report that helps your business 
reach the epitome of success?

• Is the company remotely working?
• Or are the staff working from an office setup?

• How well do they communicate?
• Can you communicate with them if you are in an emergency?

• Are they flexible with their services?
• Is their work up to par?
• Do they offer real-time service in addition to batch processing?

 What must be the expectations, responsibilities, and deadlines of 
 your staff or CPA?

Is the security of your business maintained?
( Good and professional firms will understand that the safety of the 
financial data of your business is important. They invest and become 
experts in physical and digital security.)

 Experience

Specialization

 Transitioning

 Technology

 Scalability

Team

 Expertise

Reporting

 Where do 
they work?

Communication

 Scope

 Your 
responsibilities

 Security

Shares access 
to the software 

platform.

Are they limiting their use to QuickBooks or other such software?
Often some firms will restrict access to QuickBooks and other 
similar software

 Can they build or optimize your system so that all your financial 
 data is integrated?

• How do they manage the onboarding transition process?
• How long does the process take?

Choosing a Partner



 Why Especia-Bigen?

Especia-Bigen is a provider of bookkeeping, accounting, and controller services. 
Your business will reach new heights. We help Start-ups and small and median 
enterprises (SME) services companies with their finances. The team of professionals 
in Especia is reliable and is an expert in the field with over 10 years of experience. 
You can close your eyes and trust them, and they will help you make data-driven 
decisions. This accounting department makes sure that you receive timely and 
accurate financial reports and KPIs.The reports and services can be 100% 
customizable according to your needs. 

Especia-Bigen has an exceptional blend of professionals and technology that helps 
us stand out from the crowd. This also makes us one of the best in this industry. 
We provide additional help on improving cash flow, reducing risks, and increasing 
profit. All these are very crucial for any small business or Startup organization. 

It is the perfect opportunity to switch to Especia and get a dedicated team of 
professionals for your business. This one step will ensure the increase of growth 
and profitability of your business by multiple folds.

Schedule a free consultation right now and unfold the world of outsourcing.



 Especia Associates LLP
Outsource your Bookkeeping and Accounting to optimize systems, 

improve cash flow, Reduce Risk and Increase Profits.

 For urgent Inquiries Please

 Call us at: (+91)-9310165114, (+91)-9711021268
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